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What causes these archetypes to occur in our teams and 
collaborations? 


 What can be done by both the person, the team and the 

leaders to avoid these behaviours becoming habitual?


Focus on the possible reasons on this page, and the 

remedies on the following page. The third page has some 
clues.

I will save the day with my 
ideas. When I am in full 
flight no one else gets a 
word in. I will fill any space.

If it wasn’t for me driving 
nothing would get done.

I would love to contribute if I felt

safe to do it, or valued. I’m just

a…. and so what i say isn’t as 

important. I can’t get a word in.

I see collaboration as a way to take 

and use everyone’s great work. If it’s 

already been done by someone else, 

I’ll use that. My contribution isn’t needed.


Any ideas and contributions that mean 
I need to get out of my comfort zone I 
blow of the table with cynicism, 
negativity or stone walling. It’s all stuff 
I’ve heard before. None of it works or is 
useful.

I come to the meetings because I 
have to, not because I want to. My 
contribution is negligible. I’m not 
even sure why I need to be here. 
Total waste of time.

What are the reasons 
people might behave 
like this? What things 

in our environment 
might cause this 

archetype to flourish?

causes
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I will save the day with my 
ideas. When I am in full 
flight no one else gets a 
word in. I will fill any space.

If it wasn’t for me driving 
nothing would get done.

I would love to contribute if I felt

safe to do it, or valued. I’m just

a…. and so what I say isn’t as 

important. I can’t get a word in 

anyway.

I see collaboration as a way to take 

and use everyone’s great work. If it’s 

already been done by someone else, 

really needed.

Any ideas and contributions that mean 
I need to get out of my comfort zone I 
blow of the table with cynicism,

 negativity or stone walling. It’s all stuff 
I’ve heard before. None of it works or is 
useful.

I come to the meetings because I 
have to, not because I want to. My 
contribution is negligible. I’m not 
even sure why I need to be here. 
Total waste of time.

What can we put in

place to help avoid 

the

habitual behaviours of  

these archetypes?

What structure?


What behaviours?

REMEDIES
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Check in to see if

your discussion 

covered some of these 
ideas that will help 

bring back your 
master stock!


Keep visiting the Buzz 
Bites Videos to add to 

your thinking

IDEAS

Clear purpose for meetings

Norms 

Protocols and processes that encourage contribution - 
both voice and listening

Turning defensive or shut down statements into curious 
questions

Meetings facilitated 

Inquiry questions for meetings posed prior 

Actions identified and all expected to fulfil 
responsibilities 

Courage to discuss what is working and what is not

Making decisions

Discussions are on track and relevant

Contribution acknowledged

Protocols used that allow for reflection


Do I come prepared?

Am I clear on:


purpose

my contribution

my role in creating our collaborative learning culture


What conversations do I need to have to gain clarity?

How can I make myself heard with more courage and 
conviction?

How am I seen by my colleagues in terms of my 
contribution? 

Do I encourage or discourage others’ contribution?

Do I make others psychologically safe?

Is my language the language of a learner?

Am I committed to my team?


SELF TEAM


